ALGER COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE MEETING

May 14, 2018

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room
of the county building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Doucette with the following Commissioners
present: Commissioners Mattson, Pullen, Rondeau, and Doucette. Absent — Commissioner
VanLandschoot.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. Dulcee Ranta gave the monthly Alger County Equalization
update and explained potential legislative changes. There was no further public comment; thus, the public
comment was closed.

The agenda was presented. Item 13, 14 and 18 are action items and will require a vote.

Ken Ohman was present to discuss recycling at the courthouse. North Country Disposal offers
residential and commercial recycling services within Alger County with no contracts. A separate
dumpster would be delivered for recyclable material.

It was the consensus of the board to purchase the BS&A Software for the Building Department in
the amount of $37,475. Monies are to come from the DTR with monies to be paid back on a payment
schedule. This item will be added to the consent agenda.

It was moved by Commissioner Pullen and seconded by Commissioner Mattson to authorize
ALTRAN’s millage language:

ALGER TRANSIT AUTHORITY (ALTRAN) MILLAGE PROPOSAL

Shall the public transportation authority, Alger Transit Authority a/lc/a ALTRAN, for continued
service, as provided by Public Act 196 of 1986, as amended, for the purpose of operating a
public transportation system, levy a tax of up to 0.75 mill, (that being $0.75 per $1,000.00 of
Taxable Valuation) of real and personal property located within Alger County for the years 2018
through 2021 inclusive, which is a period of (4) years?

If this millage is approved and levied in the 2018 calendar year, it would generate
approximately $283,000 in 2018.

Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays —none. Absent — none. This item will be affirmed at the next
Regular Board meeting.

It was moved by Commissioner Mattson and seconded by Commissioner VVanLandschoot to
authorize renewing a three-year subscription for the jail program in the amount of $795.00. Motion
carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and
Doucette. Nays —none. Absent — none. This item will be affirmed at the next Regular Board meeting.

It was moved by Commissioner Pullen and seconded by Commissioner Rondeau to authorize
payment of the airport insurance in the amount of $2,599.00. Motion carried by the following vote: Ayes
— Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays —none. Absent —

none. This item will be affirmed at the next Regular Board meeting.



It was moved by Commissioner Pullen and seconded by Commissioner Rondeau to approve the

Airport Liability Declination Page.
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Airport Liability Coverage Declination

Re: AIRPORT GENERAL LIABILITY INSURANCE / AIRPORT LIABILITY POLICY
NAMED OF INSURED: County of Alger
POLICY MO,
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Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays —none. Absent — none. This item will be affirmed at the next
Regular Board meeting.

It was moved by Commissioner Pullen and seconded by Commissioner VVanLandschoot to rent a
Porta Potty for the airport. Motion carried by the following vote: Ayes — Commissioners Mattson,
Pullen, Rondeau, VanLandschoot, and Doucette. Nays —none. Absent — none. This item will be affirmed

at the next Regular Board meeting.



It was moved by Commissioner Pullen and seconded by Commissioner Rondeau to bypass the

bidding process and accept the bid from Alger County Electric for $1,411.00.
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It was moved by Commissioner Mattson and seconded by Commissioner VanLandschoot to

Guardian

PEST SOLUTIONS

Alger County Counnhouss Complex
101 Court Sueet
Munising

M 49062

Eran Hil 906-202-0122

vhit@algarcourthouse. com

authorize one-year contract with Guardian for pest control.

Proposal / Agreement

DATE s2-208
GUARDIAN PEST SOLUTIONS, INC.
3131 HALVOR LANE, SUPERIOR, WI 54880-2273
PHONE: 715-399-PEST FAX: 218-722-2286
TOLL FREE: 1-800-777-4616 - guardian-online.com
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Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays —none. Absent —none. This item will be affirmed at the next
Regular Board meeting.

It was the consensus of the board to purchase a floor machine for Building & Grounds in the
amount of $2,600.00. This item will be added to the consent agenda.

It was the consensus of the board to authorize the Register of Deeds and Chief Register of Deeds
to attend the PRIA Conference in August in Rhode Island in the approximate amount of $3,000. This
item will be added to the consent agenda.

It was the consensus of the board to repoint Kathy Reynolds, Andy Reickert, and JoAnn Carlson
to the Alger County Brownfield Authority for a three-year term ending 12/31/2020. This item will be
added to the consent agenda.

Cost saving ideas / revenue sources were next.

There was no unfinished business.

It was the consensus of the board to authorize payment to NorthCare Network for their substance
abuse appropriation in the amount of $4,206.00. Those monies are to come from their appropriation
(101-631-969.000). This will be added to the consent agenda.
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It was the consensus of the board to approve payment of all board bills as recommended by the
audit committee. This is to be added to the consent agenda.

It was the consensus of the board to approve the financial reports for all funds. A full 30-page
report is available upon request with the treasurer. This item is to be added to the consent agenda.

It was the consensus of the board to authorize the treasurer to amend revenues in
reimbursements in the amount of $183,013.33 ($70,263.33 security construction project &
$112,750 for employee fringe benefits). This is to be added to the consent agenda.

It was the consensus of the board to authorize the treasurer to amend revenues in transfer in
ambulance in the amount of $6,000.00. This is to be added to the consent agenda.

It was the consensus of the board to authorize the treasurer to amend revenues in transfer in
foreclosure in the amount of $43,108.33. This is to be added to the consent agenda.

It was the consensus of the board to authorize the clerk to amend expenditures in general fund
capital improvements in the amount of $119,371.66. This is to be added to the consent agenda.

It was the consensus of the board to authorize the clerk to amend expenditures in general fund
employee fringe benefits in the amount of $112.750. This is to be added to the consent agenda.

It was the consensus of the board to authorize the clerk to transfer from the jail budget into
the general fund capital improvements budget the amount of $17,290. This is to be added to the
consent agenda.

It was the consensus of the board to authorize the clerk to transfer from the building & grounds
budget into the general fund capital improvements budget the amount of $2,628.34. This is to be added
to the consent agenda.

authorize the clerk to transfer $139,290 from the general fund capital improvements budget to
Fund #404 Capital Improvements. This is to be added to the consent agenda.

It was the consensus of the board to authorize the clerk to transfer $6,865.94 from the general
fund secondary road patrol for investigations (101-333) into Fund #206 Snowmobile

There were no miscellaneous financial matters.

It was moved by Commissioner Pullen and seconded by Commissioner Mattson to approve
Resolution #2018-07 911 Surcharge.

WHEREAS, the Alger County Board of Commissioners held the authority under 2007 PA 164,
which amended Michigan's Emergency 9-1-1 Service Enabling Act, being MCL 484.1101 et seq, as
amended ("9-1-1 Act") to set a default county 9-1-1 surcharge cap ("default surcharge cap™) on all
communications devices of residents within the county under Section 401 e(1) and (2) of the 9-1-1 Act,
being MCL 8484.1401e(1) and (2) provided the Board acted before February 15, 2008 and the Michigan
Public Service Commission ("MPSC") approved the rate set; and

NOW THEREFORE, BE IT RESOLVED that the Alger County Board of Commissioners
authorizes the continuation of its local commission enacted 911 surcharge of .42 with no change in the
amount from July 1, 2018 through June 30, 2019.

Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays —none. Absent — none. This item will be affirmed at the next
Regular Board meeting.

Commissioner Pullen updated the board regarding the airport. Commissioner Pullen also
attended an UPCAP conference. Commissioner Rondeau will stay abreast of the electrical installation
process at the airport. Commissioner Mattson explained Indigent Defense legislative updates.
Commissioner Doucette updated the board on issues discussed at the Michigan Association of Counties

(MAC) conference and briefly discussed energy policy in the Upper Peninsula.



Correspondence was briefly read from United States Coast Guard, Rita Hale, Sault Ste. Tribe of
Chippewa Indians, USDA, LMAS, DHHS, National Park Service, and Michigan Department of Treasury.

Board comments were next. Commissioner Doucette explained discretionary funding will be an
issue for 2019 budgets, as well as unfunded mandates on the local level. Commissioner Mattson
expressed concern over items being added to the agenda on short notice. Commissioner Rondeau would
like to use the Humvee for rolling the airport.

Staff comments were next. Sheriff Brock explained the coordination of officers in the event of an
emergency; updated the board on space at the deck; and gave a jail update. Sheriff Brock praised Sheila
Peters for the work she does as Jail Administrator.

Steve Webber explained issues from Emergency Management and M.A.C conferences. Mr.
Webber also updated the board regarding cell tower locations and battery backups, mass-casualty
emergency response and threats from Electro Magnetic Pulses and loss of energy transmission.

Public comment session was open. Renewable energy, the airport, and recycling were discussed.
There was no further public comment from the floor; thus, the public comment session was closed.

The Chairman adjourned this meeting at 6:50 p.m.

Jerry Doucette, Chairman Mary Ann Froberg
Alger County Board of Commissioners Alger County Clerk



